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State and Central Laws

Guidelines for Re-development, 2009

Maharashtra Ownership Flats Act

Consumer Protection Act

RERA

GR on Re-development by State Government of Maharashtra dtd 04.07.2019
GR on ULC and related laws.

GR on Self Re-development by State Government of Maharashtra dtd 13.09.2019
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THE OWNERS' PERCEPTION
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IT DOESN’'T MATTER HOW MANY
RESOURCES YOU HAVE.

@successpictures
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IF YOU DON’T KNOW HOW TO USE
THEM, IT WILL NEVER BE ENOUGH.



Role

Role of Consultants and Committee Members — Pivotal.

Legal Documents to be reviewed.
Building Member’s trust.

Systematic approach.
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Initiate the Redevelopment process

Feasibility Report preparation — Preliminary.
Member’s connect

Title and Search of Plot

Title Search of Members — Preliminary
Process to be followed.

Tender to be published and evaluate
Selection of Developet.

Feasibility Report keep on updating in many ways during the process.
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15t Stage — Pre-redevelopment stage

WHY NECESSARY ?

26




IG 1 MOTIVATIONMONKS

OUR PERCEPTION
S YOUR REALITY.

Y
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CONEIDENT SOCIETY

Feasibility Report depends on Legal clarity.

Documentation gives confidence to Committee Members to
present themselves before:

Developer

Members — Internally.
Trust of Members

Member’s support because of transparency and conﬁdenccejh
|
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MEMBER’S CONNECT

Regular Workshops

Membet’s meetings

Query resolve sessions

Non active member to be active.
Positive Active member

Positive supportive member

l

Most
Difficult
Cleaning ¢4



IMPORTANT FEATURE — “USP”

MEMBER’S CONNECT



Workshops

Interactive Session
Informative Sessions

Members are free to ask

MEMBERS ARE
ENCOURAGED TO ASK

Workshop for Committee Members

Workshops for Members.

© vidhi-mantrana

We build what

needs to be built
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IMPORTANT FEATURE — “USP”

PROCESS DRIVEN
APPROACH



Before you start anything,
learn how to finish it.




Lets confirm the process done so
far !




15t SGM — Consent for Redevelopment

Agenda Sent and received to all members — On whatsapp / written / Reg

AD/ E-mail / Notice.
Members attended SGM — Number is as per quorum required.

Quorum of members : 102 members — 70 members present and 52

member’s (out of present members) consent in writing,
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Resolutions were passed for
Consent for Re-development
Consultants appointed along with their scope and fees.
Budget for redevelopment expenses approved by members.

Existing MC has been authorized for carrying out the administrative work
of redevelopment till tender process for appointment of Developer.

Or

New Committee has been appointed for Redevelopment purpose only.
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Member’s objections and discussions have been duly noted.
Member’s objections have been addressed to.
Member’s comments/suggestions have been taken into consideration.

Detailed Minutes of SGM has been circulated and reached to all members
along with the objections raised,
how the objections/concerns have been addressed/discussed
Names of the members have been duly noted.
Attending member’s have duly signed.
Resolutions passed has been duly approved. .
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Post appointment of
Consultants

- Action points.



Feasibility Report

Sample area check and cross check.
Compare with the Sanction Plan
ESI available with UDCPR, 2020.
Financial outflow and related info.

- Subject to clear legal title of members and Society.
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LEGAL DOCUMENTS

Check the Legal entity ot the society

Check the status of 7/12 extract, NA Taxes, ULC compliances etc.
Check the disputes of the society land/ building etc.

Investigation of Title report of the Society

Investigation of Title report of each and every member of the society

Legal Entity of the soclety and related issues.
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Legal Health check up

Primary title ownership verification based on document.

Society preparing the file of individual Member of the society:

Hb AT (SIER) HRTeUs

T AT ATlhl bl hIAIGUS.
HTITT ST AT
AR o7 TFg IIaar
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qfgell IR — qATderE Ao,

3796 =T 3eT dh
FAaRT 39eTr
TTIeT 3T9eTT

oY UL R 3 Ahdld ITal )

[dehHehlehss] TEAT MOT HAHE AT UMY T YT A
ATTAR fATaer sreor.
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Committee Meetings

Meeting with Members to understand their expectations and collect
documents.

Member’s feedbacks are important and needs to be noted and validated.
Legal documents to be collected and processed.

Member’s area confirmed with Members and submitted to Architect
Consultant for final feasibility before Tender.

Member’s expectations are submitted to Architect Consultants for validation.
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Committee Meeting - Internal

To accept the feasibility report

To accept legal audit report — preliminary.

To finalize on the expectations of society based on the member’s feedbacks.
Making a mandatory list of expectation for record.

Tender draft to be initiated

Tender draft to be finalized.
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Sample Minutes of Meeting !!!
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पुष्पलता ठराव1-२२०१२०२१.docx
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Website

Important tool of communications.

Easy to keep a tab

Easy to update

All information to be uploaded periodically.
EHasy to e-mail

Digital info.

Only for members

Confidentiality.
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Be patient, and never give up.
GREAT THINGS TAKE TIME.
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Discuss Issues if any !!!
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Mode of communication with members

Workshops — Member Connect

In person

On line

Information Sharing Meetings

Query Sessions

Personal Meetings if necessary — by appointment
Website

Written Mails.

Small PP Ts.

vichi'
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Method of counselling of members

Workshops — Member Connect
In person

On line

Information Sharing Meetings
Query Sessions

Personal Meetings if necessary
— by appointment

1%

Just because you are right
does not mean | am wrong.

You just haven't seen life from my side.

52



Experience — Like to Share

Importance of Title and Search Report — Sahkar Nagar Society - Saleel
Counselling of a member against Redevelopment — Dahanukar - Pushpalata
Workshop and Member Connect plays Vital Role — New friends

Committee Members and Consultants work together to bring success — New
Friends

Face the situation — Member’s financial contribution saved the day !ll- Sahkar

Nagar — Ushkaal

Process not followed — No trust built up. — Market Yard .
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Important Steps Towards successtul Re-
development
Consent of the Members (Td THTHGRIT HATedd)

Expectations of Members (THTHGTT 3198 HH ool gur.)

Expectations — Mandatory (Hﬁlﬁﬁ’j’ 3798T )

Expectations — which are not mandatory (90T 3faddrd TqeledT)
Feasibility Report

Legal Audit Report.
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Follow the ptocess but.. ..

Don’t follow word to word
Understand the objectivity
Understand your members
Communicate with Members

Connect with Members

Share the Vision

- Y. 2 e .f\"':;:ﬁ"‘;f.:.i SN S
Rules are rules &3
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A TRUE LEADER DOESN’'T CREATE
SEPARATION. ATRUE LEADER
BRINGS PEOPLE TOGETHER.

@successpictures




In [he Emel

Right start, Consistency and
Honest FOCUSED efforts -

always WIN !!!
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THANK YOU !!!
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